
ir;)
DI

Audit Report
of

Association for Land Reform and Development (ALRD)

for the year ended June 30,2024

Submitted by

ffio*e*t'ee*HHh
ffieHeffiffiffi*ffi.S,
House - 184. (Ground Floor)
Road - 02, New DOHS
Mohakhali, Dhaka- 1 206.
Tel: 02-988 4390, 01824-567 996
E -mai I : skbarua _123 @y ahoo. com
Web: www.skbarua.com

r'
c

a nualu" of

6:F*Y-1k*Tl : / 1\rE ; If",-id#? ".-

,.yktorul i Suofir-(ro*uy

Thielallee 773 74L95 Berlin,Germany
Phone: + 49 30 84 31,68 44

-rl



a member firm of

S.K. BARUA & CO.
CHARTEREDACCOUNTANTS

o empDctc:

Table of contents

ir)

Sl.No. Particulars Page No.

1 Independent Auditor's Report 01-03

2 Consolidated Statement of Financial position 04

-J Consolidated Statement of Comprehensive Income 05

4 Receipts and Payments Accounts 06-07

5 Statement of Cash Flow 08

6 Statement of Changes in Equity 09

7 Project- wise Consolidated Statement of Financial position 10-1 1

8 Project- wise Comprehensive Income Statement t2

9 Project- wise Statement of Receipts and Payments 13-t4

10 Notes to the Consolidated Financial Statements 15-29

11 Schedule of property, Plant and Equipment 30

t2 Schedule of Advance 31

13. Statements of Bank Reconciliation 3Z

14. Statements of Budget Variance aa
JJ

Li

m

{



B
#ern Ct

,{

S.K.BABUA&GO.
ryotu*d if e*f{q"#.-WCHARTERED ACCOUNTANTS

Independent Auditor's RePort
To

The Governing Body of
Association for Land Reform and Development (ALRD)

Report on the Audit of the Financial Staternents

Opinion

We have audited the financial statements of "Association for Land Reform and Development

(ALRD)"which comprise the statement of financial position as at 30 June 2024 and the statement

of Comprehensive Income. statement of Receipts & Payments for the period from 01 July 2023 to

30 June 2024 and notes to the financial statements, including a summary of significant accounting

policies and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects of the

financial position of "Association for Land Reform and Development (ALRD)" as at 30 June

2024 and its financial performance for the year then endedin accordance with applicable

Intemational Financial Reporting Standards and Generally Accepted Accounting Fractices.

Basis for Opinion

We conducted our audit in accordance with Intemational Standards on Auditing (ISAs). Our

responsibilities under those standards are further described in the Auditor's Responsibilities for the

Audit of the Financial Statements section of our report. We are independent of the entity in
accordance with the International Ethics Standards Board for Accountants Code of Ethic,s for

Professional Accountant (IESBA Code) and we have fulfilled our other ethical responsibilities in

accordance with the IESBA Code. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements and Internal controls

Management is responsible for the preparation and lair presentation of the financial statements in

accordance with IFRSs, and fbr such internal control as management determines is necessaty to enable

the preparation of financial that are free from material misstatement, whether due to

fraud or error.
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ln preparing the financial statements, management is responsible for assessing the
organization's duration, disclosing, as applicable, matters related to organization's period and
using the going concem basis of accounting unless management either intends to liquidate the
organization or to cease operations, or has no realistic altemative but to do so those charged
with govemance are responsible for overseeing the organizations financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with International Standards on
Auditing (SAs) would always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on these
bases of financial statements. As part of an audit in accordance with International Standards on
Auditing (ISAs) we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

Identiflz and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, orthe override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the organization's internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
organization's ability to the continueas a going concem. If we conclude that a material
unceftainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the
date of our auditor's report. However, further events or conditions may cause the
organization to cease to continue as a going concem.
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o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information of the
organization's or activities within the institute to express an opinion on the financial
statements. We are responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, includin g any significant
deficiencies in internal control that we identifz during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence
and where applicable, related safe guards. From the matters communicated with those charged
with governance, w-e determine those matters that were of most significance in the audit of the
financial statements of the current period. We describe these matters in our auditor's report
unless law or regulation precludes public disclosure about the matter or when, in extremely
rare circumstances, we determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably be expected to outweigh the
public interest benefits of such communication.

We also report that:

a) We have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit and made do verification thereof;

b) In our opinion, proper books of accounts as required by law have been kept by the
organization so far as it appeared from our examination of these books; and

c) The statement of financial position, statement of comprehensive income and statement of
receipts & payments dealt with by the report are in agreement with the books of accounts.

a member firm of

Dated;Dhaka

28 Oti ril24

Pear Ali FCA
Partner
Enrollment No.249
S. K. Barua & Co
Chartered Accountants
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Association for Land Reform and Development (ALRD)
Consolidated Statement of Financial Position

As at June 30.2024

Particulars Notes
Amount in Taka

30.06.2024 30.06.2023

Assets and Properties:

Non Current Assets:

Properfy, Plant and Equipment
Security Deposit

Total Non-Current Assets

Current Assets:

Advances

Cash and Bank Balances

Total Current Assets

Total Assets and Properties:

Fund and Liabilities:

Capital Fund/Equity
Equity/Fund Account

Total Fund/ Equity
Current Liabilities:
Tax Payable

VAT Payable

Provision for Audit Fee

Total Current Liabilities

Total Fund and liabilities:

Treasurer
ALRD

7.00

8.00

9.00

I 1.00

13.00

14.00

15.00

t5,847,t82
720,000

16,567,182

947,3r0
12,556,5 13

18,016,195

250,000

18,266,195

741,650
24,398,710

13,503,823 25,140,360

30,071,005 43,406Fs5

t2.00 29,951,224 43,379,427

29,951,224 43,379,427
C

C

4,060
10,72t

105,000

ll9,78l

9,553

17,575

27,128

30,071,005

The annexed notes form an integral part ofthese Financial Statements.

43,406,555

Executive Director
ALRD

Subject to our separate report ofeven date.
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Dated;Dhaka

? I 0rT 2024

Pear Ali FCA
Partner
Enrollment No.249

S.K Barua & Co.

Chartered Aecountants
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Association for Land Reform and Development (ALRD)
Consolidated Statement of Comprehensive Income

For the year ended June 30,2024
,t

i

Particulars Notes
Amount in Taka

2023-2024 2022-2023

Income:

Fund from Donors

Local Contribution

Total Income 104,042,931 107,824,836

17.00

18.00

19.00

20.00

21.00

22.00

23.00

24.00

25.00

26.00

28.00

15.00

7.01

7.00

101,553,499

2,489,432

117,471,134

(13,428,203)

106,778,859

1,045,977

91,103,135

16,721,701

Expenditure:
Advocacy, Lobbying and Research

Mobilization, Networking and Alliance Building
Capacity Building and Leadership Development

Information, Communication and Documentation

Network for Legal Assistance and Counseling

Monitoring and Organizational Development

Salaries and Allowances

Administrative and Program Support Cost

Contribution to ALRD's Project

Provision for Audit Fee

Loss on Write off Assets

Depreciation (Sch-A)

Total Expenditure

Surplus/Deficit during the year

Grand Total

Treasurer
ALRD

18,878,578

12,209,792

14,787,917

3,319,976

3,030,629

6,634,884

45,356,038

10,148,068

800,000

105,000

152,916

2,047,336

13,535,790
10,685,827

9,581,085

2,671,895

2,482,850

2,596,104

38,36s,23s

8,440,609

200,000

2,543,740

104,042,931

The annexed notes form an integral part ofthese Financial

107,824,836

Dated;Dhaka

,21 OCT 2UZ4

Subject to our separate report ofeven date

Executive Director
ALRD

Ppar Ali FCA

Partner

Enrollment No.249

S.K Barua & Co.

Chartered Accountants
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Association for Land Reform and Development (ALRD)

Consolidated Statement of Receipts and Payments

For the year ended June 30, 2024

Particulars Notes
Amount in Taka

2023-2024 2022-2023

Opening Balance:

Cash in Hand

Cash at Banks

Receipts:

Fund from Donors

Local Contribution

24,398,710 7,693,171

104,042,931 107,824,836

13,573

24,385,137

101,553,499

2,489,432

300,000

741,650

3,407,669

4,595,188

9,044,507

12,032

7 ,681,139

18,382,066

Others:

Security Deposit Realised

Advance Realised

lnter Project Loan

Tax Deduction at Sources

VAT Deduction at Sources

Total Receipts

Payments:

Advocacy, Lobbying and Research

Mobilization, Networking and Alliance Building
Capacity Building and Leadership Development

Information, Communication and Documentation

Network for Legal Assistance and Counseling

Mon itorin g and Or ganizational Devel opm ent

Salaries and Allowances

Adminishative and Program Support Cost

Capital Expenditure

Conhibution to ALRD's Project

17.00

18.00

8.00

9.00

10.00

13.00

14.00

137,486,148 133,900,073

19.00

20.00

21.00

22.00

23.00

24.00

25.00

26.00

27.00

28.00

18,878,578

12,209,792

14,787,917

3,3r9,976
3,030,629

6,634,884

45,356,03 8

10,148,068

31,239

800,000

115,197,121

13,535,790

10,685,827

9,581,085

2,671,895

2,482,850

2,596,104

38,365,235

8,440,609

1,586,998

200,000

90,146,393

t:1,

106,778,859

1,045,977

71,694,574

600,000

2,779,673

3,307,819

b
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Others:

Securi4z Deposit Given
Advance Given

Tax Deposit to Gol.t. Exchequer

VAT Deposit to GVT. Exchequer

Paid agaist provision for Audit Fee

Inter Project Loan

Total Payments

Closing Balance:

Cash in Hand

Cash at Banks

Grand Total

Treasurer
AIRD

Dated;Dhaka

$1

770,000

941,310

3,413,162

4,602,042

9,732,514

124,929,635

12,414,224

2,898,720

3,359,026

83,000

600,000

19,354,970

r*a&fu*f*

I

8,00

9.00

13.00

14.00

15.00

16.00

109,501,363

11.00 710

137,486,148 133,900,073

The annexed notes form an integral part of these Financial Statements

I

Executive Director
ALRD

Sub.ject to our separate report of even date.

Pear Ali FCA
Partner
Enrollment No.249
S.K Barua & Co.
Chartered Accountants

Dve 24 ta280219 Asgloeelir.i<. Li't, '.:
-')

:4 iJh a k;,r
Er." , . -.-..... , :r- )

7

15,663

5 31

13,573

L

d *ra*tfu,*

t\ 
" 

:.'-\-_--

_\.



m s.K. BARUA & Cc.
CHARTERED ACCOUNTANTS

A. Cash Flow from Operating Activities:
Advance Realised

Inter Project Loan

Tax Deduction at Sources

VAT Deduction at Sources

Operating lncome:

Fund from Donors

Local Contribution
Operating Expenses:
Advocacy, Lobbying and Research

Mobilization, Networking and Alliance Building
Capacity Building and Leadership Development

Information, Communication and Documentation

Network for Legal Assistance and Counseling

Monitoring and Organizational Development

Salaries and Allowances

Administrative and Prograrn Support Cost

Contribution to ALRD's Project

Net Cash Used in Operating Activities

B. Cash Flow from lnvesting Activities
Capital Expenditure
Security Deposit

Net Cash used in Investing Activities

C. Cash Flow from Financing Activities:
Advance Given

Tax Deposit to Gor't. Exchequer

VAT Deposit to GVT. Exchequer

Paid agaist provision for Audit Fee

Inter Project Loan

Net Cash provided by Financing Activities
D. Net increase/decrease (A+B+C)
Add: Cash And Bank Balance at the beginning of the year

Cash and Bank Balance at the end ofyear

The annexed notes form an integral part ofthese Financial

Treasurer
ALRD

Subject to our separate report ofeven date.

Dated;Dhaka

Al OcI 2024

741,650

3,407,669

4,595, l 88

101,553,499

2,489,432

fr *(#8w

11,694,574

600,000

2,779,673

3,307,819

106,778,859

r,045,977

(l 3,535,790)
(r0,685,827)

(9,581,085)
(2,671,89s)
(2,482,850)

(2,s96,104)
(38,365,23s)

(8,440,609)

(200,000)

(c_I

Association for Land Reform and Development (ALRD)
Statement of Cash Flow

For the ended June 2024

(1 8,878,s78)
(12,209,792)
(14,787,917)
(3,319,976)
(3,030,629)

(6,634,884)

(45,356,038)

(1 0,1 48,068)
(800,000)

(2,378,444) 37,647,507

(31,239)
(470,000)

(1,586,998)

(s01,239)

(947,310)
(3,413,162)
(4,602,042)

(12,4r4,224)
(2,898,720)
(3,3s9,026)

(83,000)

(19,354,970)(8,962,514)

(11,842,197)
24,398,710

16,705,539
7,693,171

12,556,513 24,398,710

Executive Director
ALRD

Pear Ali FCA
Partner
Enrollment No.249

S.K Barua & Co.
Chartered Accountants

I

Particulars
Amount in Tk.

BY 2023-2024 FY 2022-2023
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Association for Land Reform and Development (ALRD)

Statement of Changes in Equity

Forthe year ended Jlune30,2024

Particulars
Amount in Taka

FY 2023-2024 FY 2022-2023

Capital Fund/Equitv

Opening Balance

Add: Surplus/ deficit for the year

29,951,224 43,379,427

Less: Unspent Fund Refund to DANIDA

Closing Balance 43,379,427

The annexed notes form an integral part of these Financial Statements.

43,379,427

(13,428,203)

26,657,726

16,721,701

h

Treasurer
ALRD

Dated;Dhaka

,2'l 0CT 21;t4

Subject to our separate report ofeven date.

Executive Director
ALRD

Pear Ali FCA
Partner
Enrollment No.249

S.K Barua & Co.

Chartered Accountants

Dve 94la zg,oLqg *s gtogs;
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Association for Land Reform and Development (ALRD)
Notes to the Consolidated Financial Statements

As at & For the year ended 30 June 2023

1.00 About the Organization

The Association for Land Retbrms and Development (ALRD) is a non Govemment, non profit

voluntary organization established in January 1991 as a single focused right based independent

National Policy Advocacy and Networking Organization committed to the promotion and

strengthening of land rights and agrarian reform. It succeeds the NGO Coordination Council for Land

Reform Program (NCCLRP) which was formed in 1987 at the initiative of some of the renowned

NGOs in Bangladesh. lt was registered in August 1991 with the joint Registrar of Stock Companies

under the Societies Registration Act,1860 vide registration No.S-1421(55y91.It has been also register

with NGO Affairs Bureau in the1991 under the Foreign Donation (Voluntary Activities) Regulation

Ordinance 1978 vide registration No-570.

2.00 Vision of ALRD

Pro-poor gender sensitive sustainable land Agrarian Reform Policy, Laws and institutions for

Bangladesh by which the landless peasants, poor landowners, indigenous people, minority

communities women and all other marginalized groups are able to establish their rights and control

over land and other resources and thereby empower themselves to actively participate in achieving

just, discrimination-free, democratic society.

3.00 Mission of ALRI)

ALRD Mission is to create an enabling environment through which it aims to:

I ) Ensure a pro-poor, gendered, inclusive of indigenous people and all other marginalized

communities policy changes in land and natural resources ownership and management based on the

principles of equity and justice by carrying out advocacy and research activities.

2) Empowers people and communities by means of networking, mobilization, information

dissemination, legal support, capacity building and awareness rising of parhrer and stakeholder at local

and national level.

3) Foster solidarity, alliance and collaboration among organizations and networks at regional and

intemational levels towards sustainable use of earth's resources against increasing over explanation by

neo-liberal trade regimes.

3.01 Objectives of the Organization

The specific objectives are as follows:

i) Sensitize and active political leaders, opinion leaders, civil society groups, GOB functionaries, multi

and bi-lateral donor agencies and media to create enabling conditions towards the formation of pro

poor land and agrarian reform policies.
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ii) Empower and enable parlners through capacity building activities and sensitize civil societies at the

local, regional and national levels to address char land issues, rights of indigenous, minorities and

women, vested properry related issued and activation of the members of the khas land distribution

committees and other actors.

iii) Persuade the land ministry functionaries, public representative and to introduce certificate of land

owners(ClO) system towards land administrative reform.
iv) Strengthen ALRD's management capacity and consolidate lessons learnt to formulate shategic

options for future replications ofpositive results.

v) ldentifu the contradictions, inconsistencies, inadequacies and gaps in existing laws and policies of
land rights and administrative and propose altemative recommendations for legal and administrative
reforms and implementation of pro-people laws and policies.
vi) Strengthen the capacity of network partners so that they could facilitate the grass roots process

more effectively and participate in joint campaign.

vii) Ensure the involvement of various actors, such as NGOs and civil society individual and

organizations in land and agrarian reform initiatives and coordinate local, regional. national and

international endeavors for great impact.

3.02 Legal Status of the Organization

The organization is registered with the NGO Affairs Bureau of the Gort. of the Peoples'Republic of
Bangladesh vide Regishation No.570 dated 08.12.1991 with renewal effective from 8.12.2011 also

registered with the Regishar of Joint Stock Companies under the Societies Registration Act,l860 and

bearing No.S-142 I (55)9 l.

3.03 Governance and Management Structure

ALRD has two constitutional bodies: (l) General Body (GB) and (2) Executive Committee (EC).

General members constitute the General Body. As of now, ALRD has 39 members in its General

Body. The Executive Committee is elected by the members of General Body for two years at the

Annual General Meeting. The Executive Committee is accountable to the General Body.
The Executive Committee is entrusted to implement the programs and policies approved by the

General Body and is composed of 15 members including Chair, Vice-chair and Treasurer. The

Executive Director serves as ex-officio Member Secretary while the remaining 14 members are elected

by the General Body for every two years.

The Executive Director is responsible for day to day management and implementation of decisions

made by the Executive Committee. Name of the member of Executive Committee of ALRD for the
period from 2023- 2025 is given below:

Name Position
Ms. Khushi Kabir Chairperson
Dr. Rowshan Ara Vice-Chairperson
Ms. Afzalun Nessa Chowdhurv Treasurer
Mr. Quazi Shamsul Alam Member
Ms. Zinnat Ara Ferdous Monika Member
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4.00 Basis of Preparation & Presentation of Financial Statements

The financial statements have been prepared on a going concern basis under the historical
cost convention and presented in accordance with ISA 1. Cash basis of accounting has been

followed in recording and reporting the transaction except provision for audit fee of last year

of multi year's projects.

4.01 Functional & Presentation Currency

These financial statements are presented in Bangladeshi Taka (BDT) cuffency which is the

organization's functional and reporting currency. All financial information has been rounded

off to the nearest BDT.

4.02 Reporting Period

The reporting period of the organization is 1 July to 30 June and is followed consistently.

Current financial statements have been prepared for the year ended from 1 July 2023 to 30

June 2024. Comparative are available.

5.00 Revenue Recognition:

The organization has only donation income recognised when it is received from donor agencies.

6.00 Property, plant and equipment

Properfy, plant and equipment is stated at cost less accumulated depreciation in accordance with IAS-

l6 "Properfy, plant and equipment". Cost represents cost of acquisition or construction and includes

purchase price and other directly attributable cost of bringing the assets to working conditions for its

intended use.

Depreciation has been charged on fixed assets using straight line method. No depreciation has been
charged on land.

17
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Mr. Abdur Rob Montu Member
Ms. Momotaz Ara Begum Member
Md. Rafiqul Alam Member
Ms. Nirpua Dewan Member
Ms. Sondha Malo Member
Md. Habib Ullah Bahar Member
Dr. Abul Hossain Member
Dr. Shima Zaman Member
Mr. AFM Akhter Uddin Member
Mr. Shamsul Huda Member Secretary
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6.01 Comparative information

Comparative information has been disclosed in respect of previoud year in the financial statement.

Information has been rearranged/reclassified where necessary for the better presentation purpose.

6.02 Components of the Financial Statements:

According to the Bangladesh Accounting Standards (IAS)-1 "Presentation of Financial Statements"

the complete set of Financial statements includes the following components";

# Consolidated Statement of Financial Position as at June 30,2024;
# Consolidated Statement of Comprehensive Income for the year ended on June 30, 2024;

# Consolidated Statement of Changes in Equity for the year ended on June 30,2024;
# Consolidated Statement of Cash Flows for the year ended on June 30,2024;

# Consolidated Accounting Policies and Explanatory Notes.

6.03 Basis of Consolidation

The financial statements have been prepared based on the projects organization's general fund:

mentioned in the project-wise receipts and pal,rnents statement.

6.04 Going Concern

At each year end management of the organization makes assessment of going concem as required by

IAS-1. The organizastion has adequate resources to continue its operation for the foreseeable future

and has wide coverage of its liabilities. The management continues to adopt going concem assumption

while preparing the financial statements.

6.05 Impairment of Assets

An asset is impaired when its carrying amount exceeds its recoverable amount. The organization

assesses at each reporting date whether there is any indication that an asset may be impaired. If any

such indication exists, the entity estimates the recoverable amount of the asset. The recoverable

amount of an asset is the higher of its fair value less costs to sell and its value in use. Carrying amount

of the asset is reduced to its recoverable amount by recognizing an impairment loss if, and only if, the

recoverable amount of the asset is less than its carrying amount. However, no such conditions that

might be suggestive of a heightened risk of impairment of assets existed at the reporting date.
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Association for Land Reform and Development (ALRD)
Advance Schedule

As on 30 June2024

ry&'f,c,sd*

Schedule-B

Sl. No. Name Designation Purpose Amount in Taka

BftWCore Project:

Sub Total
Misereor Pro.iect:

I ACDF Project Parhrer Advance for Project Cost 57,750
2 ASUS Project Partner Advance for Project Cost 53,250
J BFF Project Partner Advance for Project Cost 57,750
4 CDA Project Parhrer Advance for Project Cost 57,750
5 GKS Project Parbrer Advance for Project Cost 60,750
6 GRAUS Project Parbrer Advance for Proiect Cost 63,750
7 LDO Project Parbrer Advance for Pro.iect Cost 62,250
8 MUK Project Parhrer Advance for Pro.lect Cost 62,250
9 RULFAO Proiect Partner Advance for Proiect Cost 62,250
l0 SPEED TRUST Project Parhrer Advance for Project Cost 62,250
1l WCDB Project Partner Advance for Project Cost 53,250
12 Ms. Tara Khatun Program Officer Advance for Program 34,000

Sub Total 687,250

Landesa Project:
I BFF Project Partrer Advance for Proiect Cost 30,000
2 CDA Project Partner Advance for Proiect Cost 30,000
3 SPEED TRUST Project Parher Advance for Proiect Cost 30,000
4 Ms. Rowshan Jahan Dy. Executive Director Advance for Travel 36,060

Sub Total 126,060

Climate Proiect:
1 BFF Project Partner Advance for Project Cost 65,000
2 SAMS Project Parfirer Advance for Project Cost 20,000
J SPEED TRUST Project Partner Advance for Project Cost 29,000
4 Badabon Sangho Project Partner Advance for Project Cost 20,000

Sub Total 134,000

Total 947,310
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Association for Land Reform and Development (ALRD)
Statement of Summary Budget Variance

(Budget Variance Prepared based on Approved Budget in Last AGM held on 18 November 2023
As at June 30, 2024

st.
No.

Particulars AGM Budget
2023-2024

Expenditure
2023-2024

Variance %o of
Variance

Reasons/R

emarks

I Advocacy, Lobbying & Research: 17,900,000 1 8,878,578 (978,578) (s)

2 Mobilization, Networking and Alliance Building 15,230,000 12,209,792 3,020,208 20

3
Capacity Building and Leadership Development Training (Land
Law, Women leadership, Survey, Joumalist workshop, PIL
Workshop, Lawver orientation, IPs Land right. etc.)

13,800,000 14,787,917 (987,91',1) (7)

4 Information, Communication & Documentation: 3,730,000 3,319,976 410,024 11

5 Network for Legal Assistance & Counseltng 3,500,000 3,030,629 469,371 13

6 Monitoring, Evaluation and Organizational Development 6,410,000 6,634,884 (224,884) (4)

7 Personnel Cost 45,500,000 4s,3s6,038 143,962 0

8 Capital Expenditure/Investment: 300,000 31.,239 268,76t 90

9 Administrative & Program Support Cost: 10,1 10,000 10,148,068 (38,068) (0)

10 Contribution to ALRD's Project (800,000)

Total Spent during the year 116,480,000 tts,tg7,rzt 1,282,879 1

L
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