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Independent Auditor's Report
To the Members of Association for Land Reform and Development (A[,RD)

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of Association for Land Reform and Development

IALRD) which comprise the conso]idated statement of financial position as at 30 Jr"rne 2025, the

consolidated statement of income and expenditure and consolidated statement of receipts and payments

for the year then ended, and notes to the consolrdated financral statentents, includrng a sr"r mmary o1.

significant accounting policies and other explanatory information.

In our opinion, the accompanying consoliclated financial statements give a trile and l'erir view of the
financial position of Association for Land Reform and Development IAI,RDJ as at 30 June 2025, and ils
consolidated financial performance and its consolidated receipts and payments for the year then ended in
accordance with the basis of accounting as described in note # 4 to the consolidated financial statements.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (lSAsJ. Our
responsibilities under those standards are fr"rrther described in the Ar"rdltor's Responsibilities fbr the Audit
of the Consolidated Financial Statements section of our report, We are independent oi the Entity in
accordance with the ethical requirements that are related to our audit of the consoiidated linancial
statements in Bangladesh, and we have fr"rlfilled our other ethical responsibihties in accordance wilh this
requirement, We beiieve that the audit evidence we have obtained rs sr-rfficient and appropriate to provide
a basis for our opinion,

Emphasis of Matter

We draw attention to Note #5 of the consolidated financial statements, whrch indicates that the
consolidated financial statements of the Associatlon for Land Reform and Development IALRD) rnclude
financial information of srx projects out of which three projects were ar-rdited by different external auditors
for different reporting periods and we have relied upon their audited financial statemeirts and reports lor
the pr"rrpose of consolidation. As the reporting periods ol certarn projects difl'er fror-n that oi the
consolidated financral statements, the financial information for the said penods has been incorporated for
the corresponding periods that we audited accordingly. Our opinion is not modified in respect ol this
matter.

Other Matter

i. The consolidated frnancial statements of Association for Land Reform and Development IALRD] as at
and for the year ended 30 June 2024 were audited by S.K Barua & Co, Chartered Accountants who
expressed an Unqualified Opinion on those staternents as on 2B October 2024.

ii. The consolidated financial statements have been prepared based on the projects and entrty's general
fund, mentioned in the project-wise financial statements.
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Other Information

Management is responsible for the other information. The other information comprises all the information
other than the consolidated financial statements and our ar-rditor's report thereon. The other information
is expected to be made available to us after the date of this auditor's report.

Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon,

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materrally inconsistent wrth
the consolidated financial statements or olrr knowledge obtained in the audrt or otherwise appears to be
materially misstated.

Il based on the work we have performed on other infonnation obtained prior to the date o1'this auditor's
report, we conclude that there is a material misstatement of this other infon'nation, we are required to that
fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements and Internal Controls

Management is responsible for the preparation that give a true and fair view in accordance with going
concern basis under the historical cost convention and presented in accordance with International
Financral Reporting Standards flFRSJ, and for such internal control as management determines is
necessary to enable the preparation of consolidated financial statements that are free front material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Entity's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either rntends to liquidate the er-rtity or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the entity's frnancial reporting process.

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance abor,rt whe[her tl-re consolidated financral statemer]ts as
a whole are free lrom material misstatement, whether due lo frar"rd or error, and to issue an ar-rdilor's
report that includes our opinion. Reasonable assurance is a high level ofasslrrauce, but is nol a gLlarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and arre considered material if, individr-rally or rn the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated linancial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control,

. Obtain an understandlng of internal control relevant to the audit rn order to design aLrdit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Entity's internal control,

o Evaluate the appropriateness of accclunting policies used and the reasonableness of accoLrlrr.irg,
estimates and related disclosures made by managemen,. ,,, 
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Conclude on the appropriateness of management's Lrse of the going concern basis of accounting
and, based on the audit evrdence obtained, whether a material uncertainty exists related to events
or condrtions that may cast significant doubt on the Entity's ability to continLre as a going concenr,
If we conch.rde that a material uncertainty exists, we are reqr-rired to draw attention in or-rr

auditor's report to the related disclosures in the consoiidated fir-rancial statements or, il srLch

disclosures are inadequate, to rnodify our opinion. Our conclusions are based on the ar-rdit

evidence obtained up to the date of our auditor's report. However, futilre events or conditior-rs
may cause the Entity to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the drsclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

0btain sufficient appropriate audit evidence regarding the financial information of the Entity or
business activities within the Entity to express an opinion on the consolidated finarrcial
statements, We are responsrble for the drrection, supervision and performance of the arrdit. We
remain solely responsible for our audit opinion,

We communicate with those charged with governance regarding, among other matters, the planned scope
and trming of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide those charged with governance with a statement that we have compliecl with relevant
ethical requirements regarding independence, and to communicate with them all relationshrps and other
matters that may reasonably be thought lo bear ou our independence, and where applicable, relateri
safeguards.

Report on other Legal and Regulatory Requirements

We also report that the consohdated linancral statements of Association for Land Reform and Developmenl
IALRD) comply with the Foreign Donatrons [VolLrntary ActivitiesJ Regulation Act 2016 and other
applicable laws and regulations. We further report that:

i) We have obtained all the information and explanatron which to the best of our knowledge and belief
were necessary for the purpose of or,rr audit and made due verification thereof;

iiJ In our opinion, proper books of accounts as required by law have been kept by the Entity so f'ar as it
appeared from our examination of those books; and

iii) The consolidated statement of financial posrtion, consolidated statement of income and expenditure
and consolidated statement of receipts and payments dealt with by the reporL are in agreement with
the books of account.

Dhaka,
Signed for & on behalf of

ACNABIN

Chartered Accountants
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Md. MominulKarim, FCA

Partner
ICAB Enrollrnent No, 934

251009093{ASt0g288

a



@ ..'J:,!11:la' \ :!:!!1 t!1:

ASSETS

Non-Current Assets
Property, Plant and Equipment
Security Deposit

Current Assets
Advances
Cash and Bank Balances
TOTAL ASSETS

FUND AND LIABILITIES

Fund
Fund Account

Non-current Liabilities

Current Liabilities
TDS Payable

VDS Payable

Provrsion lor Audit Fee

TOTAI LIABILITIES
TOTAL FUND AND LIABILITIES

Association for Land Reform and Development (ALRD)
Consolidated Statement of Financial Position

As at 30 lune 2O25

Notes
30.06.2025

Taka
30.06.2024

Taka

7

B

L6 51 9

t7 10 13 3 823

34,304,469 30,071,005

34,',t 39,5t1 29 951 ZZ4

L6 958 LL9 7BL

T64,958 1L9,78'1,

34,304,469 30,071,005

s[atements

tive Director
Association for Land Reform and

Development [Al,RDJ

9

1.1

72

13

1,+

15

The annexed notes lrom 1 to 31 forrn an integral part ofthese consoliclated fi

Treasurer
Association for Land Reform and

Development (ALRD)

This is the consolidated statement of financial positron relerreci to in our separate report of even date.

Dhaka,
Signed for and on behali o1'

ACNABIN
Chartered Accountants

0 s OcT 2A25

fr t<r;
Md. Mominul Karim,I;CA

Partner
ICAII Enrollment No, 93,1

000
76,1.31,459

1

61.2,000

010 1 55 513
947,310

156 250

3,495
5,213

105 000

4,060
10,727

L6,567,182
1s€[zrBf

7 20,000
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Income

Fund from Donors
Local Contribution
Gain on Sales of OId Fixed Assets

Expenditure
Advocacy, Lobbying and Research
M obilization, Networking and Alliance B r,rilding
Capacity Building and Leadership Development
information, Communication and Documentation
Network for Legal Assistance and Counseling
Monitoring and Organizational Development
Salaries and Allowances
Administrative and Program Support Cost

Contribution to ALRD's Project
Provision for Audit Fee

Loss on Write off Assets
Depreciation (Sch-AJ

Association for Land Reform and Development (ALRD)
Consolidated Statement of Income and Expenditure

For the year ended 30 fune 2025

Notes
2024-2025

Taka
2023-ZOZ4

Taka

77

l()

?n

114,059,607
1,843,7 7 5

1,01,,553,+99
'2,489,432

:)+ 50

115 957 732 104,042,931

21

22
L.1

1A

25

26

27
2B

30

15

7.1

7

1.1.,647,243

1.4,055,613
14,292,853
3,333,607
2,511,489
4,042,21.2

48,992,404
10,068,969

450,270
1.56,250
118,2 5 0

18,878,578
1"2,209,792

1.4,787 ,91.7
3,319,97 6
3,030,629
6,634,884

45,356,038
1 0,148,0 6 B

800,000
i05,000
152,916

100 Lq

17L,769,445
4,1,88,287

+/ .lJtlZ 2

1L7 ,47 7,734
(13,428,'203)Surplus/(Deficitl during the year

t75,957,732 LO4,042,931

The annexed notes from 1 to 31 fornt an integral part ofthesc r:onsolidated finan te tS

ccal^aL{
Treasurer

Association for Land Reform and
Development (ALRD)

ecutive Director
Association for Land Reform and

Development (ALRD)

Dhaka,
Signed fbr and on behall ol

ACNABIN
Chartered Accountants

0sOcT2025 /4.ru;
Md. Mominul Karim, IrCA

Partner
ICAB Errrollment No, 934

25't 00s093{Asl6g288

This is the consolidated statement of lncome ancl Expenditure referred to in our separate report of even clate.
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Opening Cash & Bank Balances
Cash in Hand

Cash at Bank

Receipts
Fund from Donors
Local Contribution
Sale of Old Fixed Assets

Others
Securlty Deposlt Reaiised
Advance Refund
lnter Project Loan

Tax Deduction at Sources
VAT Deduction at Sources

Payments
Advocacy, Lobbying and Research
Mobilization, Networking and Alliance Building
Capacity Building and Leadersliip Development
Infbrmation, Communication and D ocumentation
Network for Legal Assistance and Counseling
Monitoring and Organizational Deveiopment
Salaries and Allowances
Administrative and Program Support Cost
Capital Expenditure
Contribution to ALRD's Project

Others
Security Deposit Given
Advance Given
Tax Deposit to Goverment Exchequer
VAT Deposit to Goverment Exchequer
Audit F'ee

Inter Project Loan

b

Association for Land Reform and Development (ALRD)
Consolidated Statement of Receipts and Payments

For the year ended 30 fune 2025

Notes

L1..L

11..2

77
1B

L9

1 5,66 3

12,540,850

714,059,607
1,843,7 7 5

165,000

947,3L0
1,000,000
3,41.0,7 48
4,861.,402

1o,219,460
138,844,355

12,556,513 24,398,710

ZOZ3-ZOZ4
'I'aka

1- f -a1J,J / J

24,385,137

101,553,499
2,489,432

300,000
7 47,650

3,407,669
4,595,188

9,044,507

137,48(),1,18

11"6,069,392 L04,042,931

B

9

16

13

1.4

a

21

22
a)L.)

/1+

25
26

27
?o

29
30

1.8,878,578
1.2,209,792

L4,787,91,7
3,31.9,97 6

3,030,629
6,634,884

45,3 56,038
10,148,068

31.,239

800,00 0

11,647,243
14,055,613
14,292,853
3,333,607
2,511,489
4,042,272

+8,992,404
10,068,9 69

2,613,522
450,210

612,000
3,411,313
4,866,970

105,000
1,000,000

1,'12,008,1,22 115,197,721

B

9

L3

1.4

llr

10

7 7 0,000
947,310

3,413,762
4,602,042

9 995 223 9 73 5t4

zoz4-zoz5
Taka

Total Payments 1.22,OO3,345 124,929,635

Total Receipts

(-'
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Closing Cash & Bank Balances
Cash in Hand
Cash at Bank

Treasurer
Association for Land Reform and

Development (ALRD)

Notes
2024-2025

'I'aka
z023-20:24

Taka

11.1

1L.2

16,247
1,6,824,763

15,663
12,5 40,85 0

L6,B4l,OlO 12,556,513
138,844,3 55 L37,486,148

'l'he annexed notes fiom 1 to 31 form an integral part of these consolidated financi ments

tive Director
Association for Land Reform and

Development (ALRD)

This is the consolidated statement of receipts and payments ref'erred to in our separate report of even clate

Dhaka,
Signeci 1'or anci on behalf o1'

ACNABIN
Chartered Accountants

0 s 0rr 2025 /nKil
Md. Mominul Karim, FCA

Partner
ICAII Enroilment No 934

z5t00g0g3{Ast09288
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Association for Land Reform and Development IALRD)
Notes to the Consolidated Financial Statements

As at and for the year ended 30 |une 2025

L. About the Organization

The Association for Land Reforms and Development (ALRDJ is a non Government, non profit voluntary
organization established in January 1991 as a single focused right based independent National Policy
Advocacy and Networking Organization committed to ti-re promotion ancl strengthening of land rights and
agrarian reform. It succeeds the NGO Coordination Council for Land Reform Program INCCLRPJ which was
formed in 1987 at the initiative of some of the renowned NGOs in Bangladesh. [t rvas registered in Ar"rgust 1991
with the joint Registrar of Stock Companies under tiie Societies Registration Act,1860 vide registration No.S-

1421,(55)/91 lt has been also register with NGO Affairs Bureau in the 1991 under tl're Foreign Donation

[Voluntary ActivitiesJ Regulation Ordinance 1978 vide registration No-570.

2. Vision of ALRD

3.1

Pro-poor gender sensitive sustainable land Agrarian Reform Policy, Laws and institutions for Bangladesh by
which tire landless peasants, poor landowners, indigenous people, minority communities women and all other
marginalized groups are able to establish their rights and control over land and other resources and tirereby
empower themselves to actively participate in achieving just, discrimination-free, democratic society.

Mission of ALRD

ALRD Mission is to create an enabling environment tl.rrough which it aims to:
1J Ensure a pro-poor, gendered, inclusive of indigenous people and all otirer marginalized communities policy
changes in land and natural resources ownership and management based on tl.re principles of equity anrl
justice by carrying out advocacy and research activities.
2l Empowers people and communities by means of networking, mobilization, information dissemination, legal
support, capacity building and awareness rising of partner and stakeholder at local and nationai Ievei.
3) Foster solidarity, alliance and collaboration among organizations and networks at regional ancl
international levels towards sustainable use of earth's resources against increasing over explanation by neo-
liberal trade regimes.

Objectives of the Organization

The objectives are as follows:
i) Sensitize and active political leaders, opinion leaders, civil society groups, G0B functionaries, multi and bi-
lateral donor agencies and media to create enab)ing conditions towards the formation of pro poor lar.rd and
agrarian reform policies.

ii] Empower and enable partners through capacity building activities ar-rd sensitize civil societies at ti.re local,
regional and national levels to address char land rssues, rights of indigenous, minorities anci women, vesteci
property related issued and activation of tl.re members of the khas land distribution committees and other
actors.
iii) Persuade the land ministry functionaries, public representative and to introduce certificate of land
owners(CLOJ system towards land administrative reform.
ivJ Strengthen ALRD's management capacity and consolidate lessons learnt to formulate strategic options for
future replications of positive results.
v) Identify the contradictions, inconsistencies, inadeqriacies and gaps in existing laws and policies of Iand
rights and administrative and propose alternative recommendations for legal and administrative refclrms and
implementation of pro-people laws and policies,

vi) Strengthen the capacity of network partners so that they could facilitate the grass roots process more
effectively and participate in joint campaign.
viiJ Ensure the involvement of various actors, such as NGOs and civil society individual and organizations rn
land and agrarian reform initiatives and coordinate local, regional. nationai and international encieavors for

3.

;)

i

AN

\r
D

I

5
'a{

great impact.



@ \,! a:(:M 11:'rli.'lil.'11]

3.2 Legal Status of the Organization

The organization is registered with the NGO Affairs Bureau of the Go\,1. of the Peoples'Republic of ISangladeslt

vide Registration No.570 dated 0B December 1991 with renewal effective from 0B December 2011 also

registered with the Registrar of Joint Stock Companies under the Societies Registration Act,1860 ancl bearing

No.S- 1421(55)9 l.

3.3 Governance and Management Structure

ALRD has two constitutional bodies: (11 General Body [GBJ and (2] Executive Committee [EC]. General

members constitute the General Body. As of now, ALRD has 39 members in its Genera) Body. The Executive

Committee is elected by the members of General Body for 02 years at the Annual General Meetir-rg. 'l'he

Executive Committee is accountable to the General Body.

The Executive Committee is entrusted to implement the programs and policies approved by the General Body

and is composed of 15 members including Chair, Vice-chair and Treasurer. 'l'he Executive Director serves as ex.

officio Member Secretary while the remaining 14 members are elected by the General 13ody for every two
years.

The Executive Director is responsible for day to day management and implementation of decisions made by
the Executive Committee. Name of the member of Executive Committee of ALRD for the period from 2023-
2025 is given below:

sL# Name of the Member Position in the Committee
1 Ms. Khushi Kabir Ch ai rp erso n

2 Dr. Rowslran Ara Vi ce- Ch airperso n

3 Ms. Afzalun Nessa Chowclhury 'l'reas urer
4 Mr. Quazi Shamsr-rl Alam M ernber
5 Ms. Zinnat Ara Ferdous Monika Member
6 Mr. Abdur Rob Montu Member
7 Ms. Momotaz Ara Begum Member
oo Md. Rafiqul Alam Menrber
9 Ms. Nirpua Dewan Member

10 Ms. Sonclha Malo Member
1.1" Md Habib Ullah llah;rr Member
12 Dr. Ahul Ho:^sain Nl ember
13 Dr. Shima'Zaman Member
1.+ Mr. AFM Akhter Ljddin Member

15 Mr. Shamsul Huda Member Secretary

4. Basis of Preparation & Presentation of Consolidated Financial Statements

The consolidated financial statements have been prepared on a going concern basis under the historical cost
convention and presented in accordance with lnternational Financial Reporting Standars (IFRS].

4.1 Functional & Presentation Currency

These financial statements are presented in Bangladeshi 'i'aka [BD'l'] cllrrency which is the organizatron's
functional and reporting currency. AII financial information has been roundeci olf to tl-re nearest BDT.

4.3 Comparative information

Comparative information has been disclosed in respect of previoud year in the financial statement.
Information has been rearranged/reclassified where necessary for the better presentatton purpose.

4.4 Components of the Consolidated Financial Statements:

According to the Bangladesh Accounting Standards [lAS]-1 "Presentation of Financiai Statements" the
complete set of Financial statements includes the following components";
# Consolidated Statement of Financial Position as at 30 June2025;
# Consolidated Statement of Income and Expenditure for the year endecl 30 June 2025;
# Consolidated Statement ol Receipts and Payments for the year ended 30 June 2025;
# Accounting Policies and Explanatory Notes.

/Nrtt
r

t



@

4.5 Basis of Consolidation

The consolidated financial statements have been prepared based on the projects and entity's general fund,

mentioned in the project-wise financial statements.

4.6 Going Concern

At each year end management of the organization makes assessment of going concern as required by IAS-1

The organizastion has adequate resources to continue its operation for the foreseeable future and has wide

coverage of its liabilities. The management continues to adopt going concern assumption while preparing the

financial statements.

4.7 Impairment of Assets

An asset is impaired when its carrying amount exceeds its recoverable amount. The organization assesses at

each reporting date whether there is any indication that an asset may be impaired. If any such indication exists,

the entity estimates the recoverabie amount of the asset. The recoverable amount of an asset is the higher of its

fair value less costs to sell and its value in use. Carrying amount of the asset is reduced to its recoverable

amount by recognizing an impairment loss if, and only if, the recoverable amount of the asset is iess than its

carrying amount. However, no such conditions that might be suggestive of a heightened risk of impairment of

assets existed at the reporting date.

5 Reporting Period

The reporting period of the organization is from 01 July to 30 June and is followed consistently. Current

financial statements have been prepared for the year ended from 01 luly 2024 to 30 June 2025. Comparative

are available.

The consolidated financial statements of the Association for Land Reform and Development [ALRDJ comprise

the financial statements of the General Fund and six projects implemented under the entity. Out of the six

projects, three projects were audited by other auditors for their respective financial periods as presented

below:

st Name of the Projects Audit Period External Auditor

1

Promoting Land Rights and Access to

Natural Resources of the

Marginalized Poor, Landless, Women,

Ethnic Peoples and Minorities,
continuation

01 July 2024 to
30 June 2025

ACNABIN Chartered AccoLlntants

2

Rights over Kand and Access to
Government Service ol Rural

Landless Marginalized and

Disadvantages Smallholder in

Bansladesh

0l April 2024to
31 March 2025

Aziz Halim Khair Cliowdl.rury Chartered

Accountan ls

3
Women-Led Collective Advocacy for
Climate Action

01 October 2023 to
30 September 2024

Mollah Quadir Yusuf & Co, Cl'rartered
Accountants

4

An equal stake in the soil: Building
Women's Land Rights from the
ground up

0l January 2024 to
31 December 2024

Mollah Quadir Yusuf & Co, Chartered

Accountants

6 Signifi cant Account Policies

Revenue Recognition:

The organization has only donation income recognised when it is received from donor agencies.

Property, plant and equipment

Property, plant and equipment is stated at cost less accumulated depreciation in accordance with IAS-16

"Property, plant and equipment", Cost represents cost of acquisition or construction and includes purchase

price and other directly attributable cost of bringing the assets to working conditions for its intended use.

6.1

6.2

4A
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Depreciation & Amortization

Depreciation is charged on applicable property, plant and equipment [except iand and Iand developrnent)
using'Reducing Balance Method' over the estimated r-rseful lives of each of property, plant anci eclurpment.
Depreciation is provided for on Reducing Balance Method over the useful lives of tl-re assets at the following
annual rates:

Item Annual Depreciation Rate [%)
Land 0o/a

Furniture and Fixture 10Vo
0ffice Equipment 200/a
Vehicle 20alt

6.3 Cash & Bank Balances

Cash & Bank Balances comprise cash in hand and cash at bank which are held and available for use bv the
prioject without any restriction.

6.4 Expenditures

Program related expenditures arise from services being provicled to beneficiaries in accordance with the
program objectives and activities. Other expenditures are allocated to the various projectsancl programs at
their costs, based on agreement with donors or management,s judgement.

6.5 Taxation

In accordance with the existing income tax laws, a1l NG0s working in Bangladesh are assessable entities and
submission of income tax return is mandatory whether the income of any NG0 for any year is taxable or not
which is to be decided only after regular assessment to be made by the assessing authority. The project
diligently deducted Value Added Tax (VATI at source and Income Tax at source as mandated by the prevailing
Govt' regulations, and these deductions were appropriately deposited to the Govt. Treasury where applicable
for this specific project.

6.6 General

i. The figures in these financial statements.have been rouncled offto the nearest integer.
ii. Previous period's phrases and figures have been rearranged, wherever consiclered nec
the presentation of current period's financial statements.
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Annexure-[J
Association for Land Reform and Development (ALRD)

Advance Schedule
As on 30 |une 2025

Sl. No Name Designation Purpose Amount in Taka

BftW/Core Project:
1 Sonar Bangla I,'illing Station Fuel Supplier Aclvancc for liuel Plirc]r;rse 60,000

Sub Total 60,000
Misereor Project;

1 ACDF Project Partner Advance for Project Cost 48,0 0 0
2 BFF Project Partner Advance fbr Project Cost 48,0 0 0
3 GKS Project Partner Advancc lor Project Cost 48,0 0 0
4 GRAT]S Project Partner Advance for Project Cost 48,000
5 LDO Irroject Parlner Advance for Project Cosl 48,0 0 0
6 MUK Project Partner Advance for Project Cost 48,000
7 MMS Proj ect Partn er Advance lor Project Cost 48,0 0 0
B RULFAO Proj ecl Partner ;\4vance for Project Cost 48,0 0 0
9 SPiJI.]D TIlI]S'I Project Partner Advance 1'or P ect Cost 48,0 00

Sub Total 432 000
Landesa Project:

1. CDA Pro ject Irartn er Advar.rce for Project Cost 40,0 0 0
Sub Total 40 00

Climate ect:
1 BFF Project Partner Advance for Pro;ect Cost 20,000
2 SAMS Project Partner Aclvance for Project Cost 20,000
3 SPEED TI{US1' Prolect l)artner Advance for Project Cost 2 0,0 00
4 Badabon Sangho Project Partner Advance frtr' [) ect Cost 20,000

Sub Total 80,000
Total 612,000
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Association for Land Reform and Development (ALRD)
Statement of Summary Budget Variance

fBudget Variance Prepared based on Approved Budget in Last AGM held on 09 November 2024)
As at 30 fune 2025

sl.
No,

Particulars
AGM Budget
2024-2025

Expenditure
2024-2025

Variance
olt of

Variance

1 Advocacy, Lobbying & Ilesearch: 1U,050,000 1.1.,647,24:a 6,402,7 57 35

Z Mobilization, Netruorking and Alliancc Bui)ding 16,510,000 14,055,613 2,454,387 15

3

Capacity Building and l,eadership Development'l'raining ILand
Law, Women leadership, Survey, journalist worl<slrop, PIl,
Workshop, Lawyer orientation, IPs Land right, etc.)

15,500,000 14,292,8s'.1 1.,207,1.47 B

4 Information, Communication & Documentation 4,130,000 3,3 3 3,60 7 7I6,353 19
t Network fbr Legal Assistancc & Counscling 3,100,000 2,51r.489 5BB,51i 19
6 Monitoring, Evallration and Organization:rl Dcvelopment 4,8 5 0,0 00 4,042,272 807,788 l7
7 Personnel Cost 54,15 0,000 48,992,401 5,15 7,5 9 6 10
I Capital Expenditure/lnvcstment: 3,75 0,000 2,613,522 7,L36,47B 30
9 Administrative & Program Support Cost: 11,095,000 10,0 68,969 1,026,031 9

10 Contribution ro ALRII's Prolect 4.5 0,2 1 0 [4s 0,210]
Total Spent during the year 131,13 5,000 1L2,008,t22 19,726,478 15

]E \:
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